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 STREET • SUITE 410 • PHOENIX, ARIZONA  85018 • (602) 553-0333 • FAX (602) 553-0051 

June 22, 2007 
 
 
The Honorable Robert Blendu, Chair 
Joint Legislative Audit Committee 
 
The Honorable John Nelson, Vice Chair 
Joint Legislative Audit Committee 
 
Dear Senator Blendu and Representative Nelson: 
 
Our Office has recently completed a 12-month followup of the Department of Economic 
Security, Division of Children, Youth and Families, Child Protective Services—On-the-Job 
Training and Continuing Education regarding the implementation status of the 19 audit 
recommendations (including sub-parts of the recommendations) presented in the 
performance audit report released in April 2006 (Auditor General Report No. CPS-0601). 
As the attached grid indicates: 
 
 12 have been implemented; 
   2 have been partially implemented; and 
   5 are in the process of being implemented. 
 
Our Office will continue to follow up at 6-month intervals with the Department on the status 
of those recommendations that have not yet been fully implemented. 
 
 Sincerely, 
 
 
 
 Debbie Davenport 
 Auditor General 
 
DD:Acm 
Attachment 
 
cc: Tracy Wareing, Director 
 Department of Economic Security 
 

Ken Deibert, Deputy Director 
 Department of Economic Security—Division of Children, Youth and Families 
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FINDING 1: Division needs to do more to ensure all new case managers receive consistent on-the-job 
training 

 

Recommendation 
Status of Implementing 

Recommendation 
Explanation for Recommendations 
That Have Not Been Implemented 

1. To ensure that staff are informed of training re-
quirements, the Division should implement 
comprehensive policies regarding case manager 
training, including ones related to field training. 

Implemented at 12 Months 

 

2. The Division should finalize its field training 
manual by June 2006. 

Partially Implemented at 6 Months The Division finalized its field training manual by 
June 2006. However, as discussed regarding Finding 
1, Recommendation No. 3, Part C, auditors’ assess-
ment is that the updated manual lacks sufficient de-
tail to ensure that all new case managers receive 15 
weeks of consistent field training. The Division re-
ported that it intends to update the manual annually 
to correspond with any changes it makes. 
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FINDING 1: Division needs to do more to ensure all new case managers receive consistent on-the-job 
training (cont’d) 

Recommendation 
Status of Implementing 

Recommendation 
Explanation for Recommendations 
That Have Not Been Implemented 

3. The Division’s finalized field training manual 
should include, but not be limited to, the follow-
ing elements: 

 
 

a. Overview of the entire new case manager 
training program. 

Implemented at 6 Months 
 

b. Field training and unit supervisors’ roles 
and responsibilities. 

Implemented at 6 Months1 
 

c. Training requirements and expectations. Partially Implemented at 6 Months The Division’s new field training manual includes more 
information regarding training requirements and expec-
tations than it did previously. However, auditors’ as-
sessment is that the updated manual lacks sufficient de-
tail to ensure that all new case managers receive 15 
weeks of consistent field training. The Division reported 
that it intends to update the manual annually to corres-
pond with any changes it makes.  

d. Shadow forms. Implemented at 6 Months2   

                                            
1  If the Division incorporates additional training requirements and expectations into the field training manual in response to Finding 1, Recommendation No. 3, Part C, it should ensure 

that corresponding roles and responsibilities are also added. 
2  If the Division incorporates additional training requirements and expectations into the field training manual in response to Finding 1, Recommendation No. 3, Part C, it should assess 

whether additional, corresponding shadow forms need to be developed.  
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FINDING 1:  Division needs to do more to ensure all new case managers receive consistent on-the-job 
training (cont’d) 

 
Recommendation 

Status of Implementing 
Recommendation 

Explanation for Recommendations 
That Have Not Been Implemented 

4. After the detailed requirements and expecta-
tions are developed, the Division should review 
its field training checklist and shadow forms 
and make any needed corresponding changes. 

Implemented at 6 Months3 

 

5. After the field training manual is finalized, the 
Division should ensure it is consistently imple-
mented by: 

 
 

a. Providing the manual to all staff who pro-
vide field training, including field training 
and unit supervisors. 

Implemented at 12 Months 
 

                                            
3  If the Division incorporates additional training requirements and expectations into the field training manual in response to Finding 1, Recommendation No. 3, Part C, it should also 

assess whether additional changes are needed to its field training checklist and shadow forms. 
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FINDING 1: Division needs to do more to ensure all new case managers receive consistent on-the-job 
training (cont’d) 

Recommendation 
Status of Implementing 

Recommendation 

Explanation for Recommendations 
That Have Not Been Implemented 

b. Providing formal training to all staff who 
provide field training, including field train-
ing and unit supervisors, on their roles and 
responsibilities, including implementing the 
field training manual. 

Implementation in Process The Division trained field training and unit supervi-
sors during a session at its annual Leadership Confe-
rence in August 2006, but all supervisors were not in 
attendance. In April 2007, the Division developed 
computer-based training for those supervisors who 
did not attend the session. Additionally, new supervi-
sors are trained as a part of their initial supervisory 
training coursework. At the next followup, sufficient 
time should have passed for auditors to be able to veri-
fy whether the supervisors who did not attend the ses-
sion have received the computer-based training. 

6. The Division should better monitor field train-
ing consistency by: 

 
 

a. Enforcing the existing requirement that 
completed field training documentation, in-
cluding field training checklists, be submit-
ted to the Training Institute. 

Implementation in Process In October 2006, the Division adopted a new proce-
dure that outlines the requirements for completing and 
submitting field training checklists. Because the case 
manager core training extends over 22 weeks, addi-
tional time is needed to verify that the Division is fol-
lowing its new process. 
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FINDING 1: Division needs to do more to ensure all new case managers receive consistent on-the-job 
training (concl’d) 

Recommendation 
Status of Implementing 

Recommendation 
Explanation for Recommendations 
That Have Not Been Implemented 

b. Developing a process to review whether the 
checklists have been completed and provid-
ing feedback to the field training and unit 
supervisors on what additional training is 
necessary to ensure that required topics 
have been covered. 

Implementation in Process In October 2006, the Division adopted a new proce-
dure that outlines the requirements for completing and 
submitting field training checklists which includes con-
tacting the trainee’s supervisor when forms are not 
received or completed. Because the case manager core 
training extends over 22 weeks, additional time is 
needed to verify that the Division is following its new 
process. 

7. The Division should use the results of the ongo-
ing Arizona Sate University evaluation of the 
new case manager training program to identify 
and implement appropriate training program 
improvements, including improvements specif-
ic to field training. 

Implemented at 6 Months 
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FINDING 2: Division needs to continue efforts to implement continuing education program 

Recommendation 
Status of Implementing 

Recommendation 
Explanation for Recommendations 
That Have Not Been Implemented 

1. The Division should establish a timeline for 
completing its case manager and supervisor 
continuing education program. 

Implemented at 6 Months  

 

2. The Division should develop a written policy on 
its continuing education requirements and 
communicate this policy to its staff. 

Implemented at 6 Months 

 

3. The Division should take steps to ensure that its 
new continuing education courses are provided 
throughout the State so that all staff are able to 
meet the continuing education requirements. 

Implemented at 12 Months 

 

4. The Division should establish requirements on 
the types of training courses that will qualify as 
continuing education and establish and imple-
ment review procedures to ensure it grants con-
tinuing education credit only for courses that 
meet these requirements. 

Implemented at 12 Months 
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FINDING 2: Division needs to continue efforts to implement continuing education program (cont’d) 

Recommendation 
Status of Implementing 

Recommendation 
Explanation for Recommendations 
That Have Not Been Implemented 

5. To ensure that caseworkers receive the required 
amount of training, the Division should:  

 

a. Ensure that training attendance records are 
entered into CHILDS in a timely manner, 
and 

Implemented at 12 Months 

 

b. Develop summary reports that will allow 
Training Institute staff to monitor com-
pliance with continuing education policy 
requirements. 

Implementation in Process The Division is developing, but has not yet finalized, 
summary reports intended to allow Training Institute 
staff to monitor compliance with continuing education 
requirements.  
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FINDING 2: Division needs to continue efforts to implement continuing education program (concl’d) 

Recommendation 

Status of Implementing 
Recommendation 

Explanation for Recommendations 
That Have Not Been Implemented 

6. To ensure that its continuing education pro-
gram is effective, the Division should establish a 
process for assessing the program and for mak-
ing adjustments as appropriate. 

Implementation in Process The Division reported that every class it offers includes 
a course evaluation form that it uses to assess the quali-
ty of the instructors and whether learning objectives 
were achieved. Additionally, the Division reported 
that it intends to create a mechanism to evaluate its 
continuing education program as a whole. However, 
specific plans have not yet been developed.  

 


